
 

 

MEETING SUMMARY FORM 
PUBLIC INFORMATION 
Meeting Date: June 25, 2007 
Plan Santa Barbara representative(s): Bettie Weiss, Beatriz Ramirez, Kate Schwab 
Host Organization:  Downtown Santa Barbara Child Care Meeting  
Number of Participants:  14 
 
This group is made up of employers from various sectors, responding to the expressed needs of 
employees for greater access to high quality child care services downtown.  The members had prepared 
the Downtown Santa Barbara Child Care Statement for Plan Santa Barbara at the end of this 
document.. 
 
The comments provided at the meeting included: 
 
• A subsection of the Plan should be devoted to youth and children.  Will the City decide to make youth 

and children a priority?  100 cities have a committee on youth.  Children are the future of our 
community.  The plan should have a separate section devoted to them. 

• Recognition that childcare has been in the Land Use Element since 1989. 
• "How are the Children" is a traditional greeting in the Masai tribe.  We as a community must always 

consider this, "How are the Children?" 
• Employers are very concerned with the high cost of living relative to wages.  Very difficult to 

maintain childcare workforce when housing is so expensive.  Housing and childcare very expensive in 
our community.  It is not seen as a friendly environment.   

• Childcare is more of a crisis than housing, due to lack of and cost.  If not addressed, the town will be 
seen as for "only newlyweds and nearly dead." 

• Families are moving away due to high cost and lack of childcare.  There is a large shortage of 
childcare for infants three months to two years old.  Programs are completely full with waiting lists. 

• Infant care with a 3-4 to 1 ratio is very expensive. If want accreditation, now requiring a bachelor's 
degree.   

• There needs to be incentives for people to work downtown and to provide childcare downtown. 
• An employer present explained that they have 60 employees in Santa Barbara (125 worldwide).  Of 

those, locally approximately 20% had children ~ many infants.  While employees have median 
income wages, they found childcare a problem due to a shortage of care and cost.  This can result in 
losing good quality employees. 



• One goal is for existing childcare facilities to be able to expand their capacity.  Permitting for 
expanding existing capacities needs to be streamlined so that there is not so difficult and so that the 
process is clear. 

• There are currently ordinances that make it difficult to develop.   
• With the ending of the Redevelopment Agency there needs to be recognition that little time is left for 

RDA monies to be used for childcare. How can monies that are greatly needed be used for childcare. 
• Concerns about action being taken by immigration agencies that result in families being deported and 

children being left without parents. 
• Reggio's principles need to be incorporated into childcare.   
• The early years are very important for childhood development and childcare really affects how child 

will grow and act in their teen years. 
• There is not much land left to develop.  There needs to be "out of the box" thinking. Need to really 

look at the barriers and take a stong stand with statements making children the PRIORITY. 
• Childcare is an economic development issue.  It is people's business and there needs to be opportunity 

for training.  Need to look at it from a provider level and an economic business opportunity. 
• There are programs that train the small childcare providers. 
• There is very little support for profit childcare centers. There is no financial support.  Childcare is an 

essential service. 
• It would be helpful to have an idea of the existing inventory.  It is important to evaluate where can site 

childcare. 
• When a large project is moving forward, should consider how the building can accommodate 

childcare.  Need childcare alternatives.  A positive thing to bring childcare into the downtown core. 
• The City or developers should reserve units for childcare providers. 
• Need to increase the partnerships between City and County with the private sector. 
• Create incentives for the public benefit such as waiving or reducing Land Use Permit Fees. 
• Streamline, expedite and prioritize the LUP permit process. 
• Invest CDBG funds in childcare infrastructure. 
• Partner with First 5 Children & Families Commission to enhance childcare initiatives for City 

residents. 
• Create a Childcare Development Plan that establishes and validates the City's commitment and 

investment in Santa Barbara's children. 
• Love that Santa Barbara is a progressive City with the right resources to address childcare issues.  

Santa Barbara should be a model. 
• The General Plan needs to emphasize nature and how to get children back into nature when the 

environment is becoming so urban. 
 
Other general comments: 
 
• Like walk ability of the City. 
• Love diversity of Santa Barbara. 
• Downtown parking is a problem for employees. There is never enough.   



 
• Not enough restroom facilities downtown. Especially during events like Fiesta.  Many people not 

informed about local business that are in the downtown restroom program.  The problem is worse with 
tourists and foreigners.    
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